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Abstract: Since the mid-1990s many worker cooperatives (WCs) have been forced to grow 

internationally due to the pressures of globalisation, and some of them have done so through the 

setting-up of capitalist subsidiaries abroad (Bretos and Marcuello, 2017). In this context, an 

important question for research and practice is to investigate the tensions and opportunities 

surrounding the transformation of such subsidiaries into WCs and the cross-national diffusion of the 

idiosyncratic worker-centric policies and employment practices associated with the cooperative 

model (Cheney et al., 2014). To address these issues, we provide a qualitative study of Fagor 

Ederlan, one of the largest multinational WCs of the Mondragon Group, based on longitudinal data 

and 23 in-depth interviews. Our findings illustrate how institutional factors, power relations 

between the headquarters and the subsidiaries, and self-interests within the former support the 

cross-national diffusion of certain HRM practices (such as job security, internal promotion, 

extended training, information sharing, and teamwork) on grounds of economic efficiency and 

subsidiaries’ enhanced performance, but prevent the conversion of foreign subsidiaries into WCs 

and the implementation of the key cooperative practices overseas (that is to say, employee 

participation in ownership, profit-sharing, and management). This article contributes to the field of 

international human resource management (IHRM) by analyzing how the interplay of institutions, 

power, and interests shapes the cross-national transfer of HRM policies and practices within MNCs, 

as recently claimed by some authors (e.g. Ferner et al., 2012). 
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